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Working together to promote the use of RESTORE2 and RESTORE2mini
as part of a system response to Covid-19 in Care Homes and 

Domiciliary / Home Care settings across the South West NHS Region

The issue

In early 2020 the Covid-19 pandemic became a significant cause of Physical Deterioration in residents
in Care Homes and other care settings.

As part of a co-ordinated response across the NHS the existing NatPatSIP Commissioned programme
of activity for the 15 national Patient Safety Collaboratives (PSCs) was replaced by a Covid Response
Plan which highlighted the important role Deterioration Tools were considered to have in improving
the early identification and response to deterioration in Care settings.

Deterioration Tools such as the NEWS2 based RESTORE2 and the Soft Signs RESTORE2mini version
were already in use across NHS South West (South West, Wessex and West of England PSC’s) as part
of our pre-Covid approach to improving the management of all cause (including Sepsis) Physical
Deterioration.

One of the key issues we had identified was a lack of training and resources for Care Homes around
Deterioration. Addressing this shortfall became a key element of our strategy for supporting Care
Homes and encouraging the uptake of Deterioration Tools.

Our work around Deterioration also enabled us to promote local initiatives supporting the NHSEI
Enhanced Health in Care Homes (EHCH) programme around Care Planning, End of Life Care and
Dementia Identification.

Our approach

Our ability to work as a cluster of PSCs in partnership with our stakeholders across the SW region
meant that we were able to progress this work at scale and pace. Activity was aligned with the work in
care homes and primary care already underway through NHSE/I SW regional team to ensure a joined-
up approach.

Each of the three PSCs adopted different local approaches which are covered in this case study.
However the synergy arising from our joint work on a common strategy enabled the production of
some key outputs including virtual training materials and on-line training resources for care home
staff, managers and trainers.
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The Wessex PSC Story
What we did

As part of our Covid response plan Wessex PSC (WPSC) worked to:

Improve the uptake of RESTORE2 and RESTORE2mini across Wessex by working with system partners,
ICSs and NHSEI Regional Offices;

Support the regional adoption of the tools in other PSCs nationally including West of England PSC and
South West PSC.

Engage with organisations looking to integrate Early Warning / Soft Signs methodologies into digital apps
and platforms e.g. RESTORE2 Digital (West Hampshire CCG [WHCCG] / Wessex AHSN) and Safe Steps
(Manchester HIN)

Promote the national spread and adoption of the tools by working with NHSEI, Health Education England
(HEE), Learning from deaths of people with a learning disability (LeDeR);

Produce on-line training resources to assist with the implementation of RESTORE2 and RESTORE2mini in
formats suitable for both face to face and virtual training approaches;

Increase the understanding of the tools nationally by providing a focus for local, national and
international enquiries.

Support WH CCG to deliver a RESTORE2 Community of Practice.

Impact of our work

• 9/18 RESTORE2 [Recognise Early Soft signs, Take Observations, Respond, Escalate) (WHCCG & WPSC)

• 1/20 RESTORE2mini tool for Care Homes (WHCCG & WPSC)

• 5/20 Integration of RESTORE2mini into Safe Steps app (Manchester AHSN with WHCCG & WPSC)

• 8/20 RESTORE2mini tool for Domiciliary Care (WHCCG & WPSC)

• 1/21 RESTORE2mini tool for Learning Disabilities (WHCCG, WPSC, West of England PSC, LeDeR, NHS
Learning Disability Mortality Review Team & NHS@Home)

• By Sep 2021 60% Care Homes across Wessex were using RESTORE2 or RESTORE2mini (NHSEI target).

• 9/21 WPSC RESTORE2 & RESTORE2mini “train the Trainer” videos (views c.1,000 by Mar 22)
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The West of England PSC Story

What we did

As part of our Covid response plan West of England PSC:

- Produced on-line training resources to assist with the implementation of RESTORE2, RESTORE2mini
and RESTORE2 “Train the Trainer” in formats suitable for both face to face and virtual training
approaches.

- Improved the uptake of RESTORE2 and RESTORE2mini across West of England by working with
system partners, ICSs and NHSEI Regional Offices.

- Supported the regional adoption of the tools in other PSCs nationally including Wessex PSC and
South West PSC.

- Promoted the national spread and adoption of the tools by working with NHSEI, HEE, LeDeR.

- Produced on-line training resources including videos, posters and case studies to assist with the
implementation of RESTORE2 and RESTORE2mini in formats suitable for both face to face and
virtual training approaches.

Impact of our work

• 63% of nursing homes have been trained in RESTORE2 or RESTORE2mini.

• Over 2250 care staff in 365 care homes (nursing and residential) have been trained in RESTORE2 or
RESTORE2mini.

• RESTORE2 train the trainer has been launched to ensure long term sustainability of training.

• The supporting video’s have been viewed over 500,000 times.
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The South West PSC Story

What we did

In response to COVID-19 in March 2020, we designed and delivered a virtual RESTORE2 training 
package which led to the development of an online RESTORE2 training toolkit featuring in-depth 
guidance, templates and resources, to support training teams to plan, fund and deliver their 
training across the South West.

Since then our vibrant community of practice has brought teams from across the South West 
together to share best practice and resources to feed into the national RESTORE2 advisory board 
including train the trainer model from Somerset and the competency training package from 
Cornwall.

In 2021 we partnered with Blue Stream Academy to offer free RESTORE2mini training online, 
to enable care home and domilicary care professionals throughout the UK to upskill in 
deterioration management and improve knowledge and understanding of the people they care for.

Impact of our work

Our work is supporting training teams and Clinical Commissioning Groups to plan and deliver cost-
effective training that is empowering carers across the South West.

To date over 2,100 care home staff in 374 care homes across the South West have been trained, 
including staff in learning diability care homes, with 226 homes using the RESTORE2 and 
RESTORE2mini tools. This information is captured in our South West RESTORE2 training impact 
dashboards and maps, which we produce with training teams on a monthly basis.

Care homes have shared that RESTORE2 has proved invaluable during the COVID-19 pandemic by 

enabling care professionals to spot deterioration from COVID-19-related illness or recognise non-

COVID-19 related deterioration to help reduce avoidable hospital admissions.

Our partnership with Blue Stream Academy to develop the bespoke RESTORE2mini e-learning 

module, in collaboration with the Somerset LARCH team, has made this even more accessible 

to carers both regionally and nationally.

https://www.swahsn.com/detecting-deterioration-delivering-restore2-training-to-care-homes/
http://www.swahsn.com/restore2toolkit/


TheAHSNNetwork NHS England

NHS Improvement

CASE STUDY

National Spread & Adoption

• By early 2021 12 out of 15 PSCs across England were promoting RESTORE2 or RESTORE2mini

• RESTORE2mini for Domiciliary Care (11/20)

• RESTORE2mini for Learning Disabilities (1/21)

• Integration of RESTORE2mini into Safe Steps app (Manchester AHSN & Safe Steps 5/20)

• Development of RESTORE2mini e-learning (SW AHSN & Blue Stream Academy 12/21)

On-Line Training Resources (combined views > c 700,000 by 3/2022)

• 3/20 14 HEE videos on Deterioration topics including Soft Signs (Wessex and West of England PSCs,
West Hampshire CCG, Health Education England)

• 1/21 7 HEE videos on Deterioration for LD settings inc. Soft Signs (Wessex and West of England PSCs,
West Hampshire CCG, Health Education England, NHS LD Mortality Review Team, NHS@Home)

• 9/21 RESTORE2 Training Videos (Wessex PSC)

RESTORE2 in National Covid Guidance

Covid-19: Managing the Covid-19 pandemic in care homes (British Geriatrics Society 25/3/20)

"If taking vital signs, care homes should use the RESTORE2 tool to recognise deterioration in residents,
measure vital signs and communicate concerns to healthcare professionals."

National…Guidance for Adult Care Homes in Scotland during the COVID-19 Pandemic (Scottish Gov’t
May 2020)

“The RESTORE2 tool (Annex 2) may be useful in identifying new illness in older residents. Page one of
the tool can help assess changes in the residents condition.”

2019 Annual report of the English Learning Disabilities Mortality Review (LeDeR 16/7/20)

“NEWS2, as used in tools such as RESTORE2 , is adapted and then adopted as a means to capture
baseline and soft signs of acute deterioration in physical health for people with learning disabilities.”

Guidance from CQC DHSC NHSE & PHE (31/7/20) admission and care of residents in a care home during
Covid-19

”the NHS will be supporting care home professionals to use well evaluated tools such as RESTORE2.”

International Interest

• RSTORE2 enquiries from Ireland and Scotland, Australia, Belgium, Canada & Sweden

• 9/20 Netherlands version of RESTORE2mini

Working together to promote the use of RESTORE2 and RESTORE2mini as 
part of a system response to Covid-19 across the South West NHS Region 

Our Impact
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